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CHAPTER I. 
INTRODUCTION 
Collegiate nursing education has as its aim the prep-
aration of students to become professional nurses who will 
successfully practice nursing whether in a public health 
agency, hospital or home. The degree of success in practice 
will depend in large me.asure on being able to meet the 
demands for service by the public. The continuously increas 
ing demands for service apparently will not be met by pro-
fessional nurses alone. The integration of non-professional 
personnel into nursing service will have to be effectively 
executed. This task must be added to the basic one which 
nursing has, as stated by Finer: 11 The essence of the nurse's 
situation is that the other skills and services come to the 
patient mainly through the nurse ••••• This has administrative 
implications. nl The administrative aspects of nursing prac-
-
tice could well be considered the most challenging, for the 
total care of the patient truly rests in each individual 
nurse being able to coordinate the areas of specialization 
available with the physician's orders and what the nurse 
recognizes to be the patient's needs. 
lFiner, Herman, Administration and the Nursing 
Services, p. 9. 
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The preparation for nursing service must change as 
areas of specialization with which nursing service must coor 
dinate increase in number. Coordination is one of several 
of the elements of administration. It would appear evident 
that the nurse should have a very good understanding of how 
the agency is administered in order to know what resources 
are available to the patient and how to channel these 
resources to the patient for more comprehensive patient 
care. This kind of preparation for understanding her role 
as an administrator should be basic for the nurse whether 
she fUnctions as a head nurse, team leader, staff nurse or 
public health nurse. 
The Statement of the Problem 
The purpose of this study is to determine the need 
for integrating the elements of administration into the basi 
education of the professional nurse by evaluating needs as 
they are expressed by graduates of a university school of 
nursing. 
Justification of the Problem 
An analysis would reveal that the type of f service 
they are performing immediately following graduation is not 
entirely consistent with the type of service for which they 
were prepared. It is assumed that education should be 
realistic in declaring its objective as to the type of ser-
vice for which it is preparing the student to give. The type 
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o~ service which the nurse is called upon to give must 
include the elements o~ administration since health agencies 
will increase in complexity as demands increase. The pro-
fessional nurse today and tomorrow will have administrative 
functions in whatever health agency she may perform the ser-
vice of patient care. 
Scope and Limitations 
The study considers how eleven out or a class of 
twenty-two graduates of a basic university nursing school 
program evaluated their education for professional nursing 
practice, with the demands for nursing service they have 
had to meet, and how adequate they felt about meeting the 
demands. They had been graduate one year before this study 
was done. 
The limitations of this study are: 
1. The sample of graduates interviewed for evaluat 
was small. Not all of the graduates of one class of the uni 
varsity school of nursing were available for personal inter-
viewing because after graduation some returned to their home 
states to serve, and some had married and were established 
in homes out of state, or were otherwise inaccessible. 
2. The length of experience of graduates was compara 
tively short for them to give a fairly adequate evaluation 
of education for service. Within the year after graduation 
some had had interrupted periods of service due to pregnancy 
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3. The questions presented to interviewees were some 
what provocative and they had some difficulty organizing 
their thoughts and stating them· to their own satisfaction. 
Definition of Ter.ms 
By professional nurse in this study is meant a grad-
uate of a college or university program which grants a bacca 
laureate degree. 
Preview of Methodology 
The interview was the method used to collect data. 
The interview which is a meeting between a reporter and 
a person whose activities, views, et cetera are to be the 
subject of a published article is one of the basic methods 
of research. 
Sequence of Presentation 
The following is the manner of presentation of this 
report: Chapter II relates the philosophy underlying the 
need for integrating the elements of administration into the 
basic education of the professional nurse and states the 
hypothesis underlying the study; Chapter III presents the 
methodology used for collection of data; Chapter IV consist 
in the presentation of data and the discussion; Chapter V 
includes the summary of findings~ conclusions, and 
reconnnendations. 
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CHAPTER II 
THEORETICAL FRAMEWORK OF THE STUDY 
Philosophy Underlying the Need ~or Integrating Elements o~ 
Administration into the Basic Education 
o'£ the Pro:f'essional Nurse 
Every pro~ession is concerned with the growth o~ a 
systematic body o:r knowledge and with improving its services 
to the public. In the nursing pro:f'ession change is necessary 
in both o:r these areas. In the ~irst area the basic educa-
tion o~ the professional nurse will be considered• In the 
second area the improvement of service with existing re-
sources will be considered. A statement made by the American 
Nurses' Association embraces these two areas: "The responsi-
bility of any pro:f'ession is to find the best possible way of 
orienting students to the role they will play as a member o:r 
that pro:f'ession11 • 1 
-
"The chief' purpose o:r education is to help indi viu.u.•"'""-'!1 
live .-~better and serve better. "2 This statement o:r purpose 
can serve the schools of nursing o:r our country as a sa~e 
guide in the establishment and in the development of the 
lAmerican Nurses' Association, House o~ Delegates, 
Standing Committee on CUrrent and Long-term Goals 
of the ANA, Supplemental Report. 
2The International Council of Nurses, The Basic 
Education of the Professional Nurse, p. 12. 
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basic education or the proressional nurse. 
Education which will help a person to live better 
will inherently have methods ror developing the underst~~·~~,~~~ 
or the environment in which the person lives, thus enabling 
him to live more fully and to serve more errective.ly. "It 
is not a case or education or service but or education ror 
3 
service." 
Basis of Hypothesis 
The runction or schools or nursing is to educate 
nurses ror service in a health agency. In the educational 
process the students of nursing will have much to do with 
hospitals. They will be involved in and become part of the 
organization and its administration. The goals of any and 
every hospital will be inevitably that of total patient care. 
How the organization of the hospital helps accomplish its 
purposes and goals through the administrative process should 
be basic in the understanding each individual has of his 
within the organization. This should include the student of 
nursing. Knowledge of the elements of the administrative 
process must be included in the understanding of role in 
order that the greatest possible results can be achieved 
when two or more persons are united 1n ·their erforts toward 
a common goal. It is also essential that patients be pro-
3ib1d., P• 12 
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tected from unsafe or inefficient service resulting from the 
lack of understanding of hospital goals, its organization, 
ceases of administration and the roles of individual 
ersonnel. 
Effective total patient care can be accomplished only 
to the degree that the persons administering services have an 
dequate understanding of how all the resources can be united 
the services integrated. The key person in this process 
is the nurse whether she is in a public health agency, hospi-
tal or home. The physician prescribes and orders treatm~nts 
·,"$ •:' --
services but it is through the nurse that these services 
e coordinated and made effective to maintain comfort and to 
omote the rehabilitation of the patient. This role runcti 
of the nurse merits more consideration among the chief 
for further effectiveness of the educational pro-
of schools of nursing. Consideration at present is 
to meeting comprehensive nursing needs of the patient 
t recognition ~lso must be given to the fact that the 
role always must encompass the concept of total 
care. How can the organizing, the planning, the 
ordinating aspects of the role be strengthened? Will meet-
the administrative needs in the nurse's future role be a 
chance or should it be planned specifically? The 
uv~u•~u·~ttee on the Function of Nursing gave thought to this and 
tated: "In considering the education of the nurse, the 
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ment~s of clinical nursing must be taught to her as well as 
her responsibility for planning total nursing care, includ 
preparing and supervising the work of the practical nurse 
and aide. "4 
The criteria for a profession set down by Dr. Abra-
ham Flexner includes one which states that professions are 
not merely academic and theoretical; they are definitely 
practical in their aims. 5 The curriculum in nursing educa-
tion must prepare the student for the practical aspects of 
nursing if it is to be realistic. 
Since 1950 the number of non-professional personnel 
in hospital nursing service has increased by thirty-five 
per cent. The number of .professional nurses has increased 
by twenty-two per cent. Since 1948 the number of persons 
graduating from schools of' practical nursing showed an 
6 increase of' 525 per cent. In terms of thousands there were 
410 auxiliary personnel to 2:.~0 prof'essional personnel in 
hospitals in 1955. The number of auxiliary personnel was 
double in rate of' growth as compared to the rate of' profes-
sional in the f'ive year period from 1950 to 1955. 7 What 
4The Committee on the Function of Nursing, A Program 
for the Nursing Profession, p. 55. 
5Brown, Esther Lucile, Nursing for the Future, . p. 76 
6American Nurses' Association, Facts about Nursing,p 4 
7 ibid.' p. 19 
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implications has this ror nursing as a proression that races 
increasing demands for services in the future? 
The demands made upon the proression can be met only 
insofar as it is able to utilize the auxiliary personnel 
through whom and with whom it can give the care required by 
the hospitalized. If nursing is to decide what kind of care 
will be given, then nursing must take upon itselr the respon-
sibility of the nursing care unit. The nursing care given 
the practical nurse and the aide must be supervised. Who 
will perform the £unctions relative to the administration or 
the nursing care unit? Who will supervise the practical 
nurse and the aide? Clearly, this task must be delegated to 
the professional nurse. 
There are many who will argue that perhaps another 
person can administer and the nurse must be allowed to re-
turn to the bedside. It is said that the professional nurse 
w.ishes to be able to spend more time giving bedside nursing 
care. She is prepared by her education for this function. 
She is not prepared in her education ror the functions of 
administration. Therefore her insecurity in not being pre-
pared leads to dissatisraction in her present nursing role. 
What can nursing do to give confidence and satisfaction to 
the nurse who Should diagnose a nursing situation, determine 
the needs or the patient, plan ror administration of care to 
fulfill the needs, and supervise this administration of care 
10 
Since every nurse o£ today and o£ the fUture must of neces-
sity assume some degree or administration, whether as starr 
nurse, team member, team leader, or head nurse, she should be 
taught the skills which will help to give her confidence and 
satisfaction. This statement is well- supported by The Com-
mittee for the Function of Nursing: "In educating the pro-
fessional nurse, her fUture role as leader and supervisor or 
the nursing team and as member of the medical and health team 
should receive proper emphasis."8 
Statement of Hypothesis 
From the literature reviewed in relation to the 
present and fUture needs o£ nursing, it is obvious that the 
education or the pro£essional nurse must include the elements 
of administration, ir the individual nurse if to function 
effectively for total patient care and ror greater utiliza-
tion o£ auxiliary personnel. 
8The Committee on the Function or Nursing, op. cit., 
P• 94. 
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CHAPTER III 
METHODOLOGY 
Selection and Description o£ Sample 
To secure data £or this study the decision was made 
to interview graduates o£ a university school of nursing. 
A list o£ the graduates of the previous year was 
obtained from the o£fice of the executive secretary o£ the 
university alumni association. Since this list included the 
names o£ graduates in all divisions it was necessary for a 
clerk in the o£fice o£ the nursing school registrar to in-
dicate those graduates who were basic division graduates. 
This sample revealed that in all probability there 
would be fourteen graduates living in the metropolitan area 
and available for interviews. 
Tool Used to Collect Data 
An interview guide was developed £or questioning in 
the interview. Primarily free-response and probe type ques-
tiona were used. The sequence of questions was so arranged 
as to move from areas of general understanding of agency 
organization and administration to functions o£ administra-
tion o£ nursing service; then to preparation £or administra-
functions of nursing service. 1 
Procurement of Data 
Appointments £or interviews were made by telephone. 
1 
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The introduction on the telephone stated that the caller was 
a graduate student in the university scl~ool of nursing and 
had selected the person's nursing school class for study. 
An appointment was agreed upon with the time and """"~"""'" 
mutually convenient to both interviewee and interviewer. 
week-days the interviews were held in late afternoon 
evening. The few week-end interviewing hours varied from 
late morning to e.arly afternoon. 
Usually the interviews were held in the homes of the 
nurses. One interview was conducted in a room of an agency 
other than the one in whiCh the nurse was a staff member. 
As was the case in several instances where two nurses shared 
an apartment, each nurse was interviewed separately. 
Prior to the interview, a brief statement of the 
study was given to the interviewee. Each person was assured 
of complete anonymity. The interviewee was encouraged to 
take her time in answering. Notes were taken on each answer 
during the interview. Questions were restated when necess 
and probe questions were used to evoke deeper responses. 
interviews averaged one hour in length of time. 
Occasionally the interviewees responded with answers 
related to situations encountered in first rather than their 
present positions. 
All of the interviews were done within a period of 
two weeks. 
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The raw data was transferred from interview sheets 
to large work sheets and categorized. 
All persons interviewed were cooperative and express 
ed a sincere interest in the future of nursing and in the 
solution of today 1 s nursing problems. Several of them state 
that the interview experience had served to ,crystallize the 
thinking about different aspects of nursing roles. They 
it had made them thi~ and express themselves on matters to 
which they had not given previous thought. 
In two cases appointments were not kept due to an 
apparent preoccupation by the nurses with getting home after 
duty. They initiated the making of another appointment by 
contacting the interviewer. 
One of the fourteen prospective interviewees did not 
have available time because of activities relevant to her 
marriage within a week ot the date of contact. Another 
person was also involved in activities relevant to her 
coming marriage and also was commuting a considerable dis-
tance daily from her home to her place of duty in the city. 
A third person had no phone at home and efforts to contact 
her through her parents proved unsuccessful. The number of 
persons finally available for the interviews was eleven. 
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CHAPTER IV 
FINDINGS 
Presentation and Discussion of Data 
The data are presented in that order in which the 
questions .appear in the interview guide and as presented 
to the nurses· in the interviews. 
The data is arranged in the following order: 
Positions held by eleven graduate nurses 
in their first year or professional 
nurse experience 
Awareness of administration 
Function as team leader 
Administrative functions performed in 
their respective positions 
Organizing 
Planning 
Directing 
Coordinating 
Reporting 
Budgeting 
Staffing 
Awareness of channels for change 
Public relations role functions 
Awareness of problem areas 
Evaluation of adequacy of professional 
education 
Planning professional nursing education 
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TABLE 1. 
POSITIONS HELD BY ELEVEN GRADUATE NURSES 
I N THEIR FIRST 'YE.AR OF PROFESSIONAL NURSE EXPERIENCE 
PP..ESIDJT POSITION 
FOUR PUBLIC HEALTH STAFF NURSES 
Public health staff nurse 
Public heal th staff nurse 
Public health staff nurse 
Unemployed 
SIX HOSPITAL STAFF lrrr.RSES 
Hospital staff nurse 
Hosnital staff nurse 
Hospital staff nurse 
Hospital staff nurse 
Hospital staff nurse 
Unemployed 
O:NE HOSPITAL HEAD NURSE 
Hospital head nurse 
A 
B 
c 
D 
E 
F 
G 
H 
I 
J 
K 
I NITIAL POSITION 
Public health staff nurse 
Camp nurse 
Industrial nurse 
Public health staff nurse 
Hospital staff nurse 
Hospital staff nurse 
Hospital staff nurse 
Hospital staff nurse 
Hospital staff nurse 
Hospital staff nurse 
Private duty 
The unemployed public health sta.f:t' nurse "D" had held 
two positions-both as public health sta:t':t' nurse. The un-
employed hospital staff' nurse nJn had held two positions both 
in hospitals. The responses given by the unemployed nurses 
"D" and "J" are included in their respective categories of 
positions in tables 2. through 9. 
The hospital head nurse 11K11 and one hospital staf'.f 
nurse "E" both had spent one semester o.f graduate study in 
the university school of' nursing. 
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Awareness of Administration 
All of the graduates except one knew the nrune of the 
administrator of the agency. All of the graduates were 
able to name the director of nursing or the supervisor of 
the public health unit. This question was used to evaluate 
awareness and to determine to some degree the identification 
of the individual with administrative personnel at top level. 
Functions as Team Leader 
Five of the nurses bad fUnctioned as team leader. 
They had the title of team leader or fUnctioned as team lead-
er in a modified team plan and without title. The head 
nurse said she functioned as a team leader. 
Administrative Function Performed 
The administrative function~ performed by the eleven 
graduate nurses in their_ first year of professional nurse 
experience included organizing, planning, directing, coordi-
nat~g, reporting, budgeting, and staffing. This data is 
presented in Tables 2 through 8. 
The largest ntimber of responses in a specific cate-
gory was in reporting, the number being ~orty-two. The next 
largest number was in coordinating which was thirty-two. 
least number of responses was in the category of staffing. 
Ten responses ~e listed in this table of functions. No 
single function was listed in any category of functions more 
than five times. Directing is listed five times. 
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There would appear to be some relationship in the 
fact that reporting and coordinating had the highest numbers 
of responses since nursing services coordinates all other 
services for patient care. Coordinating could not be done 
without reporting. 
The low number of staffing functions reported would 
seem to be consistent with the staff nurse role. It should 
.be noted that the public health staff nurse performed staff-
ing functions. 
Budgeting functions performed by the public health 
nurses were directly related to the cost of living and the 
cost of care for the patient. The budgeting functions of 
the hospital staff nurses affected the cost of patient care 
indirectly. 
The four public health nurses gave nine responses in 
organizing functions as compared to twelve responses given 
by six hospital staff nurses. The head nurse reported five 
organizing functions. 
The planning functions responses numbered fifteen f 
six hospital staff nurses, and ten for the four public heal 
' 
nurses. The head nurse alone had four fUnctions in this 
category. 
The frequency of functions responses in order were: 
I!eporting, forty-two; coordinating, thirty-two; planning, 
twenty-nine; directing, twenty-six; organizing, twenty-five; 
bu nineteen; staff ten. 
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TABLE 2. 
ORGANIZING FUNCTIONS PEBFOID-IED :BY ELEVEN GRADUATE NURSES 
IN THEIR FIRST YEAR OF PRO~SSIONAL lTURSE EXPERIENCE 
POSITION FUNCTIONS REsPONSES 
Public Health 
Staff Nurses 
(four) 
Hospital 
Staff Nurses 
(six) 
Hospital 
Read Nurse 
Organizing actual ~'s work, including 
recording and telephoning .. 
Organizing daily ca.re of patients in order 
to get everything done 
Organizing well-baby conferences 
Organiz_ing to do \'rork in least possible 
time to cover well and get finished 
Organizing work on '\•eek-ends when on duty 
and alone 
Organizing traveling schedule according 
to available time and money 
Organizing work with others (on the teem) 
to get finished 
Organizing time as over against total 
work load 
Organizing assignments as to who will take 
care of whom and ,.,by for best care 
of the patient 
Organizing work for night duty and, when 
on relief duty, to get finished 
Organizing conferences 
Organizing work when on duty with students 
Organizing work when on duty w~th aides 
Organizing patient activities 
Organizing total administra.t ive duties 
on the head nurse's day off 
Organizing tasks to be assigned 
Organizing assignment of tasks 
organizing patient assignments 
Organizing children's activities according 
to patient's day's schedule and 
the temperament of the children 
Organize and assign care of patient in 
accord with abilities of auxiliary 
personnel 
TOTAL 
3 
2 
1 
1 
1 
1 
2 
2 
2 
1 
1 
1 
1 
1 
1 
1 
1 
1 
1 
1 
2.5 
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TAilLE 3. 
PL.Al:rNING FUNCTIONS PERFORMED :BY ELEVEN GRADUA!rE UURSES 
Il:T THEIR FIRST YEAR OF PROF.ESSION.AL NURSE EXPERIENCE 
POSITION 
Public Health 
Staff Nurses 
(four) 
HOS]J ital 
Staff Uurses 
(six) 
Hospital 
Head Nurse 
(one) 
FUNCTIONS :eESPONSES 
Planning route for visits 3 
Planning schedule of patient care, -those 
requiring most care to be done first 3 
Planning schedule for the day 1 
Planning nursing care of new patients 1 
Planning well-baby conferences, and 
scheduling immunizations 1 
Planning for an emergency extra work load 1 
Planning for patient care and special 
considerations 3 
Planning order of cq,re- "the sickest first" 2 
Planning for teaching patients and 
the auxiliary personnel 2 
Planning for discharge of patient and 
his home care 2 
Planning for distribution of patient load 
among team members 1 
Planning for distribution of tasks which 
must be done on time 1 
Planning with patients for specimen 
collections 1 
Planning for medications and treatments 
to be given on time 1 
Planning for escorts to take patients 
to various services 1 
Planning patient activities 1 
Planning time schedule 
Planning to meet needs of ~atient 
Planning for use of areas for group work 
Planning to meet auxiliary workers' needs 
TOT.AL 
1 
1 
1 
1 
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T.A:BLE 4. -
DIRECTING FUNCTIONS PERFORMED BY ELEVEN GRADUATE NURSES 
IN THEIR FIRST YEAR OF PROFESSIONAL lnJ.RSE EXPERIENCE 
POSITION FUNCTIONS RESPONSES 
)?ublic Health Directing patient in self-care 2 
~ta£f Nurses Directing in teaching 2 
(four) Directing «good health 11 of the public 
"by clean appearance" 2 
Directing fellot-t staff workers 11 in helping" 1 
Directing students 1 
Directing family activities toward 
11 good health11 1 
Directing "myself" 1 
Hospital Directing auxiliary personnel s 
Staff Nurses Direct 1ng co-l'rorkers 2 
(six) Directing students 2 
Directing patient activities 2 
Directing new nurses 1 
Directing patient concerning 
the collection of specimens 1 
IHospitaJ. Directing licensed practical nurses 1 
!Head Nurse Directing auxiliary personnel 1 
(one) Directing patients in diverse activities 1 
Directing kitchen staff (children's unit) 1 
TOTAL 2~ 
e . . 
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TA'BLE .5. 
COORDINATING FmlCTIONS PEBFORMED BY ELEVEN GBADUATE NURSES 
I N THEIR FIRST YEAR OF PROFESSIONAL NURSE EXPERIENCE 
POSITION FUNCTions RESR>NSES 
Public Real th 
Staff Nurses 
(four) 
Hospital 
Staff Nurses 
(six) 
Hospital 
Head Nurse 
(one) 
Coordinating with fellow staff members 
Coordinating with doctor 
Coordinating ~dth social workers 
Coordinating with supervisor 
Coordinating with hospitals 
Coordinating with nutritionists 
. Coordinating with other agency offices 
Coordinating by utilizing all resources of 
public health and social agencies 
Coordinating in using social index 
Coordinating all problems of family 
in one visit 
Coordinating with p~sical therapy, X-ray, 
and Electro Cardiograph departments 
Coordinating '"ith doctors 
Coordinating with other nursing units for 
full coverage or other problems 
Coordinating with dietary department 
Coordinating with housekeeping end 
maintenance departments 
Coordinating with formula room 
Coordinating with social workers 
Coordinating with time and work to be done 
Coordinating nursing aspects of patient 
care, - as bathing with medication 
Coordinating with patients' f amilies 
to plan for their return home 
Coordinate activities of patient groups 
"so they won' t be in the same place at 
the same time" 
Coordinating activities of patient and 
nursing with Electro Encephalogranh 
department, therapy schedule, school 
classes and volunteer services 
' TOTAL 
2 
2 
2 
1 
1 
1 
1 
1 
1 
1 
3 
3 
2 
2 
2 
1 
1 
1 
1 
1 
1 
1 
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TABLE 6. 
REPORTil~G FUNCTIONS PERFOBMED BY ELEVEN GRADUATE 1"URSES 
IN THEIR FIRST YEAR OF PROFESSIONAL NURSE EXPERIENCE 
POSITION 
Public Health 
Staff Nurses 
(four) 
Hospital 
Staff Nurses 
( six) 
Hospital 
Head Nurse 
(one) 
FUNCTIONS RESPONSES 
Oral reporting to doctors 3 
Oral reporting to hospital clinics personnel 3 
Ore,l reporting to supervisors 3 
Oral reporting to social workers 2 
Written reports to social agenciee 2 
Written reports to the office for records 2 
Written reports to hospit als 1 
Oral reporting to pat tents 1 
Oral reporting on p.e. tient 1s condition 
to nursing staff at shift change 4 
Written reports on daily ward reports 4 
Written reports on nurses' notes 3 
Oral reporting to doctors 2 
Written reports on Kardex and clinical charts 2 
Written reports of accidents 2 
Oral reporting at regular nursi~g conferences 1 
Oral reporting to social workers 
and agencies 1 
Written reports to nursing agencies 1 
.. Oral .reports ··to doctors 1 
Oral and written behavior reports to doctor 1 
Oral reporting to staff nurses and 
supervisor 1 
Oral reporting to auxiliary personnel 1 
Written daily reports 1 
TOTAL 42 
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TABLE?. 
:BUDGETING FUNCTIONS PERFOEMED BY ELEVEN GRADUATE NuRsES 
IN THEIR FIRST YEAR OF PBOFESSION.AL l'TIJRSE EXPElliEUCE 
POSITION 
Public Real th 
~· aff Nurses 
(four) 
fiospital 
Staff Uurses 
( s i:x:) 
~ospital 
S:ead Nurse 
' (one) 
FUNCTIONS EESPONSES 
Budgeting in the family w1 th their 
household budget 2 
Budgeting \<That fee the fa.."l'lily can pey 1 
Budgeting in food costs to the patient 1 
Budgeting ~~th patient's supplies 1 
:Budget ing time 1 
Budgeting moneys for transportation 1 
Budgeting time 3 
Budgeting in use of supplies 3 
Budgeting in the use and care of equipment 2 
Budgeting in knowing the nursing unit 1 s 
budget allowance and being aware of costs 1 
:Budgeting money for patients who are 
incapable of managing it themselves 1 
:Budgeting patient 1 s activity time into 
certain ca.tegories 1 
Budgeting in the careful use of equipment 
and utilities 
TOTAL 
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TABLE 8. 
STAFFING FIDTCTI ONS PERFORMED BY ELEVEN GRADUATE lroRSES 
I N TREIR FIRST YEAR OF PROFESSIONAL NURSE EXPERIENCE 
POSITION 
Public Health 
Staff Nurses 
(four) 
Hospital 
Staff Nurses 
(six) 
Hospital 
Head Uurse 
(one) 
FUNCTIONS 
Calling social agency to indicate need 
for housekeeper 
Securing list of available eligible 
housekeepers from social agency 
Uotifying family service to get housekeeper 
Helping to evaluate students who in the 
future m~ apply for staff nurse positions 
Helping other units by sending personnel 
to them 
Obta~ing and scheduling staff coverage 
during meal hours for personnel 
Securing an orderly whenever necessary 
Submitting .names of available persons 
qualified for staff positions when 
a shortage exists 
Supplying other units with needed 
personnel 
TOTAL 
EESPO~TSES 
1 
1 
1 
1 
2 
1 
1 
1 
1 
10 
I~===F====~==============~===9==== 
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Awareness of Channels for Change 
The graduates generally stated in their answers that 
they would present ideas for change of policy or procedure 
to the person one level above them in the line of authority. 
This person would consider the idea and either act upon it, 
decide against it if the idea seemed to have no value, or 
present it to the person one level above her. The person at 
this level would be the supervisor who would evaluate, act 
the idea if within the realm of authority, abandon the idea 
or present it to the assistant director. The director would 
follow the pattern of decision making used by those on lower 
levels. The graduates on hospital staffs stated that some 
matters would go to the hospital administrator and possibly 
to a committee concerned with such matters. One nurse 
that the director of nursing would present the idea to a 
group of supervisors. Another questioned whether ideas pre 
ented at meetings or conferences were "carried up the line" 
-
for consideration. The hospital nurses presented ideas for 
change to ward doctors in certain eases. 
The channels indicated by the public health nurses 
were the supervisor and a group discussion in the office. 
From there the idea would, if indicated, go on for considera 
tion at staff council meeting and to the director at the 
central agency. 
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Public Relations Role Functions 
The eleven graduate nurses in this study viewed the , 
public relations roles functions in many ways. The seven-
teen responses are representative of seventeen separate 
fUnctions mentioned by them. The public health nurses 
functions indicated a broader scope of public relations role 
in that they were concerned with maintaining the standards 
of nursing with the other helping professions and interpret-
ing their agencies and the nursing profession to the public. 
The hospital staff nurses on the whole related public rela-
tions role functions to their status as hospital employees. 
There were eight responses which related to this aspect. 
It is to be noted that one each of the public health. 
staff nurses and the hospital staff nurses stated their 
public relations role functions as 11 just being nurses" and 
"being nurses" respectively. 
Awareness of Problem Areas 
The problem areas mentioned by the public health 
staff nurses were concerned with specific problems such as 
planning for the day, finding out how to get to places, 
giving bed baths and lifting patients on low beds. One nurse 
expressed concern in the area of interpersonal relationships 
mentioning patient's fear of nurses, concern in not becoming 
overly involved with patients, and hurting of feelings. 
The hospital staff nurses stated most frequently the 
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TABLE 9. 
PUJ3LIC BE.LATIONS ROLE FUNCTIONS PEP.FOR.?vlED BY ELEVEN GRADUATE NURSES 
IN THEIR FIRST YEAR OF PROFESSIONAL NURSE EXPERIENCE 
POSITION 
Public Health 
Staff Nurses 
(four) 
Hospital 
Staff Nurses 
(six) 
Hospital 
Head Nurse 
(one) 
FUNCTIONS 
Maintaining standards of public health 
agency with patients, doctors, social 
agencies, and v~lunteers 
l-iaintaining standards of public health 
agency and nursing profession with 
the general public 
Interpreting visiting nurse association 
and nursing :profession to general public 
11Telling the general public met on the 
street 11 that there is a visiting nurse 
:RESPONSES 
2 
1 
1 
agency 1 
Being a nurse one is doing public relations 
in nursing,- "just by being nurses" 1 
"By being nurses 11 and serving patients who 
are both persons and public in general 
Interpret general hospital policy 
Helping the family to interpret hospital 
care for the patient and the importance 
of home convalescence 
Answering questions on hospitalization or 
health for family, friends, visitors 
Being the kind of person the nurse is helps 
determine patient attitude toward hospital 
Relating hospitalization to patient needs 
and care to the public 
Explaining hospital costs 
Interpreting the gove~ment hospital 
11 as not being big money spenders" 
Nurse is more available than doctor to 
represent hospital to patient and public 
"Giving effective nursing service11 affects 
public relations of the hospital 
Conferring with family and social workers 
TOTAL 
1 
1 
1 
1 
1 
1 
1 
1 
1 
1 
1 
17 
~~·=F====~==============~==~=== 
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problem of understaffing due to insufficient numbers of per-
sonnel. Interpersonal relationships was considered to be a 
problem by one hospital staff nurse in that the personnel of 
a particular unit felt they were "specia~" and did not want 
"interference" nor were they willing to accept suggestions. 
This produced a tense environment. Another area mentioned 
was communications. Specifically it was stated that there 
was inadequate communication between levels of administrati 
for real understanding in relation to patient care. In the 
government hospitals meetings were segregated according to 
the various levels of the workers. It seemed important to 
be able to express thoughts to peers in a meeting. One nurs 
a staff member in a special therapy unit in which the nurse's 
role or job was not structured, had the feeling of not being 
needed. The patients in this unit were capable of caring for 
their physical needs and if the nurse became involved in 
talking with them the doctor said the nurse was interfering 
with therapy. 
The problems stated by the head nurse were shortage 
of personnel, lack of equipment and activities areas for 
patients, and poor care of patients in that their needs were 
not being met. 
Evaluation of Adequacy of Professional Education 
for Professional EXperience 
The public health staff nurses indicated more satis-
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faction with preparation fo~ their work than did the nurses 
in hospital positions. Public health staff nurses said that 
the experience whiCh they had as a student was similar to 
that of the staff nurse. The head nurse said that she felt 
prepared on the basis of being able to understand patients' 
needs and in trying to meet them. This was the nurse who had 
had one semester of advanced education in administration. 
The range of responses in question of adequacy of 
professional education for professional experience with 
administrative responsibilities included the following: 
"felt more prepared than I thought I would be"; "I felt 
adequately prepared because my position did not concern 
other persons whose work I would have to organize"; "I 
.. 
felt prepared"; "I felt pitifully unprepared"; "I felt 
inexperienced"; "I felt insecure"; "I did not .feel prepar-
ed"; "I was completely lost". 
The strengths of their basic pro.fessional education 
were identified. It was indicated that their knowledge of 
team nursing and of human relations was of immense help in 
their professional nurse experience. They felt that they 
had good learning experience in formal or planned teaching 
of the patient. Understanding of organization and admini-
stration was mentioned by one person. That principles of 
administration were integrated into the program was declared 
by several of them to be a strength. Those in public health 
felt the visiting nurse experience was valuable. Having 
learned how to give comprehensive nursing care seemed to be 
considered the outstanding strength of the program. 
The specific areas stated stated by the eleven grad-
uate nurses as being inadequate or lacking in their prepara-
tion were related to administration fUnctions. One nurse 
related that "if we had had more practical education in 
administration I would have been fUnctioning more effec-
tively." Another nurse's comment was nw·e should have had a 
more formal course or experience; a staff nurse not needing 
administration is not true," and then added "a student who 
lacks knowledge of how the floor works lacks confidence in 
herself to work on it." Another graduate made these state-
ments: "We need something in the responsibilities of the 
head nurse. The three year students get this. It is 
tmportant to know how to organize for more than just your 
own patients." One nurse had to replace the head nurse 
being in a staff nurse position for one week. She said, 
"There were the new students. If I had had administration 
I would have been more satisfied. There were awkward situa-
tions in not knowing where to find out things." Several of 
the graduates felt that as students they had too ideal a 
situation when only four or five patients were assigned to 
them. "We needed more relief work where we were not as 
protected. We had too ideal a situation. We should have 
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had experience where we were 'it'. As it was one didn't put 
herself out much to find out how the ward was run. 11 Concern 
' 
for team leader functions was expressed by one who said, 
"Planning team conf.erences was talked about when we were 
students but we never got the experience." Continuity of 
experience on one single unit ,:: would have helped them see the 
function of the unit as a whole. One stated that the lack 
of this factor limited understanding of its administration. 
Observation of the head nurse functions without subsequent 
super~ised experience was deemed inadequate. The desire to 
have observation followed by experience as assistant head 
nurse was expressed by another nurse. 
Planning Professional Nursing Education to Meet Needs 
of Professional Practice 
One answer to the question of planning for profes-
sional nursing education was to change the educational pro-
gram to fit the nurse's role today. The head nurse said she 
would include administrative experience if only to remove 
fear that graduates had because they had lacked such exper-
ience as students. Her class members had felt frightened at 
having responsibility without previous experience. They 
would want students to cope with situations of the type they 
would most likely meet after graduation. "The transition fr 
four to forty patients is difficult." This specific state-
ment was made relative to this need. 
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The specific areas recommended for addition to the 
basic professional program are as follows: three persons 
recommended formal classes in administ ration; two recommended 
supervised head nurse experience; two recommended assistant 
head nurse experience; two recommended supervised learning 
experiences in planning and budgeting. Single responses were 
noted in desire for night duty experience, more relief duty 
to have charge nurse experience, exper ience in incidental 
teaching, and experience providing closer contact with the 
supervisor and head nurse so that administration functions 
on diff erent levels could be observed. 
It should be noted that the nurses in this group felt 
that they had learned to give comprehensive patient care and 
had a definite feeling of confidence in this. They emphasiz-
ed that this was all "well and good" but they felt the need 
of additional knowledge and experience in administrative 
responsibility. 
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CHAPTER V. 
SUMMARY, CONCLUSIONS AND RECOMMENDATIONS 
Summary 
The purpose of this study is to determine the need 
for integrating the elements of administration into the 
basic education of the professional nurse by evaluating 
needs as expressed by graduates of a university school of 
nursing. The interview was the method used to collect data. 
Eleven nurses who had been graduated one year previous to 
the time of the study were interviewed. 
The data reveals that ten of the eleven graduate 
nurses in their first year of professional nurse experience 
held staff nurse level positions, and one of the eleven he 
the position of hospital head nurse. They were aware of who 
was occupying top level administrative positions in their 
agencies. Five of them had functioned as team leaders. 
All eleven of them had performed functions in the adminis 
tive elements of organization, planning, directing, coordi-
nating, staffing, reporting and budgeting. Their public 
relations roles were apparent to them since each one contri-
buted one or more responses in this area. The problem areas 
identified ranged from those peculiar to the public health 
staff nurse to the wide general area of shortage of staff 
stated by the hospital staff nurse. Their feelings in rela-
tion to adequacy of preparation for positions and for admin-
34 
istrative responsibilities were divided almost equally. The 
head nurse expressed .feelings o.f adequacy but she had had 
education in administration beyond the basic program. All 
of the eleven nurses felt adequate in being able to give 
comprehensive nursing care. Feelings of inadequacy were · 
expressed relative to their not having been able satisfac-
torily to .fulfill administrative responsibilities. The 
areas which they recommended for inclusion in .planning for 
.future nurse education were in administration. They expres 
ed a need for a formal course in administration and super-
vised experience with administrative responsibilities. 
Conclusion 
It can be concluded that in the opinion of eleven 
graduate nurses and the analysis of administrative .functions 
performed in their first year of professional practice, the 
elements of administration should be included in the curri-
culum of the basic education of the professional nurse. 
Reconnnendations 
It is recommended that the elements of administra-
tion be integrated in the curriculum in the student nurse's 
clinical experience and that learning situations in admin-
istration be given due consideration. The supervised 
experience of acting head nurse or assistant head nurse 
would provide this in part. 
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APPENDIX 
INTERVIEW GUIDE 
• What position do you or did you hold in the agency in whi 
you are or were employed as a staff member? 
Staff nurse? Head nurse? Other? 
Is this your first or second position since graduation? 
• Who is the administrator of the agenc7? (Does the person 
know the name of the administrator?) . 
Who is the director of nursing, if .agency is a hospital? 
Who is the supervisor, if agency is a public health 
agency? 
• Have you had to function as a team leader, if in hospital 
nursing service? 
4. What kind of the following functions do you or did you 
perform in your position? 
Organizing? . Reporting? (Oral and written) 
Planning? Budgeting?. 
Directing? Staffing? 
Coordinating 
5. If you have an idea for an improvement in patient care, 
or in a change of policy, to whom would you present it 
and how would you go about in presenting it? What 
channels would be used to obtain final approval? 
6. Do you feel that you have a public relations role in your 
position? If so, in what way? 
7. What is the most difficult problem you have encountered 
in your work? 
8. Are you functioning as you might have if given some educa-
tion in the elements of administration? 
9. Did you feel prepared for the administrative responsi-
bilities of the position you took, that is, discount-
ing the usual anxiety in a new situation? 
What would you include in basic nursing education concern-
ing administration if you had a part in planning for 
the education of fUture nurses? 
